1. ERASMUS POLICY STATEMENT (EPS)

1.1 Erasmus activities included in your EPS

In this section, you need to tick the Erasmus activities covered by your Erasmus Policy
Statement. Please select those activities that your HEI intends to implement during the entire
duration of the Programme.

Erasmus Key Action 1 (KA1) - Learning mobility:
The mobility of higher education students and staff X

Erasmus Key Action 2 (KA2) - Cooperation among organisations and institutions:

Partnerships for Cooperation and exchanges of practices Ul
Partnerships for Excellence — European Universities O
Partnerships for Excellence - Erasmus Mundus Joint Master Degrees O
Partnerships for Innovation O

Erasmus Key Action 3 (KA3):

Erasmus Key Action 3 (KA3) - Support to policy development and cooperation: O

1.2 Erasmus Policy statement (EPS): your strategy

Your Erasmus Policy Statement should reflect how you intended to implement Erasmus after
the award of the ECHE. Should you wish to add additional activities in the future, you will
need to amend your Erasmus Policy Statement and inform your Erasmus National Agency.

What would you like to achieve by participating in the Erasmus Programme? How does your
participation in the Erasmus Programme fit into your institutional internationalisation and
modernisation strategy?

(Please reflect on the objectives of your participation. Please explain how you expect the
participation in Erasmus to contribute towards modernising your institution, as well as on the
goal of building a European Education Area® and explain the policy objectives you intend to
pursue).

Program Erasmus+ je jednym zo zakladnych piliérov a principov stratégie internacionalizacie VSBM.
VSBM si uvedomuje Ze je suCast eurdpskej Unie a preto je samozrejmé a potrebné aby boli pristup k informaciam,
zdielanie skusenosti a moznosti vzdelavania do ur€itej miery medzinarodné a zdielané.

! For more information on the priorities of the European Education Area, such as recognition, digital skills,
common values and inclusive education, please consult the following website:
https://ec.europa.eu/education/education-in-the-eu/european-education-area_en



https://ec.europa.eu/education/education-in-the-eu/european-education-area_en

Sugastou stratégie internacionalizacie VSBM su mobility tudentov a zamestnancov v ramci krajin sveta, najméa v ramci

Eurdpskej unie.

Studenti v ramci programu mézu $tudovat aj na inych univerzitach v zahraniéi alebo ziskavat pracovné skusenosti v

zahrani¢nych firmach. Pridanou hodnotou je zvySovanie jazykovych zru¢nosti a poznavanie inych kultir. Sucastou je

aj podpora Studentov zo znevyhodneného prostredia, rozvoj digitalnych zruénosti, a podpora Studentov so $pecialnymi
potrebami.

Zamestnanci mézu rozvijat svoje jazykové kompetencie, odborné vedomosti, znalosti, zru¢nosti a teda odborne,

vedecky a pedagogicky rast. Mobility umoznuju porovnavat a nasledne optimalizovat alebo zavadzat procesy na

VSBM, budovat vztahy jednotlivcov a organizacii, organizovat vedecké podujatia, zabezpegit ¢ast v projektoch a v

oblasti publikaCnej €innosti.

V stlade s ochranou Zivotného prostredia bude VSBM vyuzivat véetky dostupné inovacie v ramci elektronizacie. Tieto

jednotné eurdpske elektronické nastroje tiez prispievaju k jednotnej a prehladnej administracii projektov erasmusplus.

Skola v ramci internacionalizacie dosiahne aj vdaka programu niekolko cielov, napriklad :

- Rozvoj partnerstiev - nadvazovanie novych a upeviovanie su¢asnych vztahov bude viest nie len k UspeSnej
realizacii projektov Erasmus+ ale tiez pre budovanie konzorcii v ramci medzinarodnych projektov vedy a vyskumu,
vymena skusenosti, organizovanie, participacia na vedeckych podujatiach, spolupraca v oblasti projektovej
a publika¢nej ¢innosti, vymena skisenosti, uzavretie partnerstiev s krajinami tretieho sveta.

- Inovacia a modernizéacia Studijného programu a jeho realizacie, prispdsobenie a intenzivnejsia reakcia na potreby
trhu, orientacia na Studentov a kvalitu vzdelavania.

- Kompetenény rast zamestnancov podporovanim ich mobilit na partnerské univerzity a organizacie.

- VacgsSia miera implementacie eurdpskych Standardov kvality vzdelavania v sulade s novymi akreditaénymi
$tandardami Slovenskej republiky a systémom manazérstva kvality ISO 9001 a IWA, ktory ma VSBM certifikovany
od roku 2011.

- Zvysovanie konkurencieschopnosti na trhu.

The aim of the participation in the programme is primarily further carrying out, developing and broadening mobility
activities of students and employees, the process of internationalizing, modernizing and electronizing, and contributing
to building the international awareness, next the above mentioned aims concern educating and achieving the state of
society as to security and safety. The events of the year 2020 have again confirmed the necessity of the international
cooperation in the field of security and safety and the need for educated and experienced, crisis managers and security
managers, rescue units and security units. The University of security management in KoSice (USM) has an important
strategic role in this process, namely in the national and international point of view, and the Erasmus + programme is
one of the key possibilities of how to develop the mentioned activities in the form of nationwide contribution.

The Erasmus+ programme is one of the basic columns and principles of the internationalization strategy at the USM.

This university realizes its being part of the European union, and that is why it is a matter of course and a necessity

that information access, experience and education possibilities are to a certain extent international and shared.

Part of the internacionalization strategy at the USM is represented by a mobility of students and employees in the

countries of the world, especially within the European union.

Students within the Erasmus + programe can study at universities abroad or gain employment experience in foreign

companies. Added value of the Erasmus + programe consists in increasing language skills and acquianting oneself

with  other cultures. Part of the programme is also the support of students from disadvantaged environment,
development of digital skills and the support of students requiring special needs.

Employees of the USM can develop their language competences, specific knowledge and skills, i.e. grow in specific,

scientific and pedagogic ways. Mobilities make it possible to compare and subsequently optimize processes at the

USM, establish relationships between individuals and between organizations, hold scientific events, ensure

participations in various projects and proceed in the field of publishing technical articles and books.

In compliance with the protection of the environment the USM will be using all accessible innovations within the process

of electronizing. Such European electronic instruments also contribute to unique and transparent administrating the

Erasmus + projects.

The USM will within the internationalizing and thanks to the Erasmus + programme achieve several goals, e.g.:

- Development of friendships — strengthening the present relationships and establishing new ones will lead ont only
to a successful carrying out the Erasmus + projects, but also to building a consortium within international science
and research projects, experience exchange, holding and participating in scientific events, cooperation within the
field of projects and the field of publishing within the internationally acknowledged databases, experience exchange
and making partnerships with the third countries;

- Innovating and modernizing study programmes and their being carried out and adopted, and more intense
responsing to the needs of the market, concentrating on students and the quality of educating.

- Employees’ growth in competences through supporting their mobility towards partner universities and organisations.

- Higher rate of implementing the European quality education standards in compliance with the new accreditation
standards of the Slovak Republic and the quality management system (ISO 9001 and IWA) that have been
certificated at the USM since 2011.

- Inhancing competitivenes at the market.

Please reflect on the Erasmus actions you would like to take part in and explain how they will
be implemented in practice at your institution. Please explain how your institution’s participation
in these actions will contribute to achieving the objectives of your institutional strategy.

Primarnou akciou programu Erasmusplus, na ktorej by sme sa chceli zd€astnit je Klu€ova akcia 1 “The mobility of
higher education students and staff”.

V praxi sa budu kazdoro¢ne planovat, podavat, realizovat, kontrolovat, vyhodnocovat a zviditelfiovat projekty
mobility v ramci krajin programu. Planujeme tiez zaCat podavat a realizovat projekty s partnerskymi krajinami a to
najma Ukrajinou.

Ugast VSBM na tychto aktivitach a innostiach je podstatnou st¢astou stratégie VSBM. Medzi ciele intitucionalnej
stratégie VSBM, ku ktorym prispeje aj program Erasmusplus patri:




Ziskavanie a preberanie skusenosti a trendov realizacie vzdelavania a praxe v zahranici,

prepojenost potrieb trhu s akademickou obcou,

modernizacia, transparentnost a elektronizacia procesov,

rozvoj a vyhladavanie partnerstiev v oblasti vysoko$kolského vzdelavania a praxe, partnerov projektov vedy
a vyskumu cez programy ESIF, Erasmus, Horizont Europe, Interreg, Norway grants a i., realizacie
vedeckovyskumnych aktivit a v oblasti publikanej €innosti,

rieSenie vyznamnych medzinarodnych uloh v oblasti vzdelavania a bezpe¢nosti.

The primary activity of the Erasmus + programe that the USM would like to participate in is the key activity 1 ,The

mobility of higher education students and staff”.

Every year, the mobility projects within the countries of the Erasmus + programme will be planned, submitted, carried

out, conrolled, evaluated and will make visible the mobility projects within the countries of the programme. We are

also planning to start submitting and carrying out projects with partner countries, mainly Ukraine.

The participation of the USM in the mentioned activities represents the substantial part of the USM strategy. The aims

of the institutional strategy of the USM that will be contributed by the Erasmus + programe as well, include the following:
- Gaining and accepting experience and trends in carrying out the process of education and practice abroad;

Interconnection of the needs of the market and the academic community;

Processes of modernization, transparency and elektronization,

Development of and looking for partnerships in the field of university education and practice, partner projects

and research through the ESIF, Erasmus, Horizont Europe and Interreg programmes, Norway grants etc.,

carrying out science and research activities, and in the field of publishing;

Solving important international roles in the field of education and security.

What is the envisaged impact of your participation in the Erasmus+ Programme on your
institution?

Please reflect on targets, as well as qualitative and quantitative indicators in monitoring this
impact (such as mobility targets for student/staff mobility, quality of the implementation, support
for participants on mobility, increased involvement in cooperation projects (under the KA2
action), sustainability/long-term impact of projects etc.) You are encouraged to offer an
indicative timeline for achieving the targets related to the Erasmus+ actions.

Predpokladané dopady U&asti na programe Erasmus+ na VSBM:

- Uzatvaranie bilateralnych zmlav na roky 2021 az 2027, na zaciatku programového obdobia so su¢asnymi
partnermi a pocas celého programového obdobia s novymi

- Vysielanie $tudentov na mobility $tudium a Studentov a absolventov na mobility staz - min.1% Studentov
VSBM roéne

- Prijimanie $tudentov zahraniénych univerzit na $tudium a staz na VSBM

- Vysielanie a prijimanie zamestnancov na mobility Skolenie a vyucba

- Elektronizacia procesov v ramci iniciativy Erasmus Without Paper podla Eurépskeho harmonogramu

- Rozvoj partnerstiev v oblasti vzdelavania, praxe, vedy a vyskumu, projektov, publikacnej €innosti,
medzinarodnych vedeckych podujati, v podobe spoluprace, participacie, u€asti, podpory, reciprocity a i.

Assumed impact of the participation of the USM in the Erasmus+ programme:

- Making bilateral contracts for the period of the years 2021 to 2027, namely at the beginning of the programe
period with the present partners, and during the whole programe period with the new ones;

- sending students to participate in mobility studies, and students and graduates to participate in mobility
internships — min.1% of the USM students a year;

- admitting students from foreign universities to study at the USM;

- sending and admiting employees to participate in a mobility training programe and their subsequent teaching;

- elektronizing the processes within the initiative of the Erasmus Without Paper according to the European
shedule;

- developing partnerships in the field of education, practice, science and research, projects, publishing activities;
interrnational science events in the form of cooperation, participation, support, reciprocity etc.




2. IMPLEMENTATION OF THE FUNDAMENTAL PRINCIPLES

2.1 Implementation of the new principles

Please explain the measures taken in your institution to respect the principles of non-
discrimination, transparency and inclusion of students and staff. Describe how your institution
ensures full and equitable access to participants from all backgrounds, paying particular
attention to the inclusion of those with fewer opportunities.

VSBM realizuje spravodlivy, transparentny vyber G&astnikov mobilit formou verejnych, pre vSetkych $tudentov
a zamestnancov Skoly viditelnych a dostupnych vyziev na podavanie prihlaSok na mobility. Nasledne su prihlaseni
Ggastni na komisionalnom vybere. VSBM nediskriminuje ani externistov, pracujucich, rodi¢ov a naopak
nezamestnanych, chudobnych, sirdt, a dalSi ucastnici, ktori maju menej prilezitosti su podporovani rovnako.
Nediskriminujeme na zaklade etnickej, nabozenskej, sexualnej ¢i inej prislu§nosti. Primarne su vyberani Studenti, ktori
eSte mobilitu Erasmus neabsolvovali a ti, ktorych materinsky jazyk nie je jazyk krajiny, do ktorej maju zaujem
vycestovat, ¢o je zakotvené aj v smernici VSBM. Podmienkou ugasti na $tudentskych mobilitach st viac osobnostné
predpoklady, zodpovednost, samostatnost, dochadzka a celkovy pristup k $tadiu, samotné znamky menej.
Prichadzajuci Studenti su predstaveni $tudijnej skupine a ta je vyzyvana kich prijatiu do svojich radov. V pripade
realizacie zamestnaneckych mobilit vedenie VSBM pine podporuije tieto aktivity a po navrate aj vyzaduje spatnu vazbu
a zdiel'anie skusenosti. Koordinator pravidelne vyzyva k u¢asti Studentov i zamestnancov a informuje ich o su¢asnych
moznostiach, zmenach, ponukach a pod.

Please explain what measures your institution will put in place to implement the European
Student Card Initiative, and promote the use of the programme’s Erasmus+ mobile App to
students. Please refer to the timeline indicated on the European Student Card Initiative
website?.

VSBM vyuziva vetky dostupné elektronické nastroje programu Erasmus+ ako Mobility Tool, Online Linguistic
Support. V suc¢asnosti (2019-2020)zacina testovat’ a u¢i sa pracovat s Dashboardom- vytvaranie bilateralnych zmlav
medzi institdciami, vytvorenie online learning agreementu, zoznamuje sa s aplikaciou Erasmus+. V novom
programovom obdobi planujeme implementovat do procesov a zjednotit' tak eurdpske nastroje aj v ramci pouzivania:

- manazéra interinstitucionalnych zmlav- od roku 2021

- online zmluvy o $tadiu- od roku 2021

- posielanie Studijnych nominacii a akceptacnych listov online od roku 2022

- online zasielanie vypisov znamok Transcript of records od roku 2023
Casovy harmonogram bude upresneny podia pokynov Narodnej agenttry programu E+.

Please explain how your institutions will implement and promote environmentally friendly
practices in the context of the Erasmus+ programme.

Sugastou $tudijného programu Riadenie bezpe&nostnych, realizovanom na VSBM je aj $pecializacia Environemntalna
bezpeénost. VSBM si uvedomuje postavenie environemntalnej bezpeénosti v bezpe&nosti komplexnej, preto ocefiuje
a spolupracuje na zavadzani vSetkych vysSie uvedenych procesov elektronizacie a digitalizacie iniciativy Erasmus
Without Paper. Podla stanoveného harmonogramu budu doklumenty, u ktorych to bude dovolené podpisované a
uchovavané iba electronicky. Studenti budt postupne informovani o tychto zmenach a budt povinni vyuzivat aplikaciu
Erasmus+ Tieto principy a zamery im budu aj vysvetlované na podujatiach propagacie programu, na informac¢nych
seminaroch Erasmus, na webovej stranke a podobne. Na tento Ucel planujeme zaviest aj pouzivanie konkrétneho loga
a ucelovy seminar venovany prave tejto problematike. Principy sa postupne implementuju aj do internej smernice
relaizacie programu Erasmus+.

Please explain how you will promote civic engagement and active citizenship amongst your
outgoing and incoming students before, after and during mobility.

Snahou VSBM bude podporovat ob&ianske zapojenie a aktivne obgianstvo medzi odchadzajlcimi a prichadzajtcimi
Studentmi v rdmci moznosti VSBM. Studentom budu vysvetiované spolo&né principy bezpeénej eurdpy, ktorej su
st&astou. Prichadzajtici $tudenti budu Gastni aj na kolskych podujatiach ako napriklad Studentska vedecka odborna
¢innost, Kurz prezitia v stazenych podmienkach vo vycvikovom centre Kysak a podobne. Prostrednictvom kontaktu,
spdjania a spoluprace medzi prichadzajucimi a odchadzajucimi Studentami realizaciou programu Erasmus+ bude
zabezpecovana podpora principov Eurdpskej tnie a demokratickej spolo¢nosti. Su€astou bude aj vyzyvanie Studentov
k aktivnej ucasti na volbach do eurépskeho parlamentu, k pochopeniu prislusnosti k nadnarodnému spolo¢enstvu.

2 https://ec.europa.eu/education/education-in-the-eu/european-student-card-initiative en



https://ec.europa.eu/education/education-in-the-eu/european-student-card-initiative_en

2.2 When participating in Mobility Activities - After mobility

Please demonstrate your commitment to implement full automatic recognition in your Higher
Education Institution.
Please describe the concrete steps you will take to ensure the full automatic recognition of all

credits gained for learning outcomes achieved during a mobility period abroad/ a blended
mobility, according to the Council Recommendation on Automatic Mutual Recognition?®.

VSBM bude nadalej vyuzivat zavedené postupy v ramci tplného uznavania kreditov ziskanych po&as zahrani¢ného
Studia, pripadne kombinovanej mobility. Pre tento U¢el bude nadalej vyuzivat internd smernicu a k nej prislichajuci
riadeny document “Plan Studia po€as zahrani¢nej mobility”. V tomto dokumente st uvedené predmety, ktoré student
absolvuje na zahraniénej univerzite, predmety VSBM, ktoré st nimi nahradzované a kredity, ktoré tymto procesom
ziska. Po podpise tohto dokumentu $tudentom a vedenim VSBM sa VSBM zavézuje uznat vietky v tomto dokumente
uvedené kredity.

Please describe your institution's measures to support, promote and recognise staff mobility:

Mobility zamestnancov st pre VSBM vyznamnou suéastou stratégie internacionalizacie a budovania partnerstiev v
ramci najma Eurdpskych konzorcii. Erasmus+ je platformou pre dalSie vedeckovyskumné activity a rozvoj kvalitného
vzdelavania, pedagogickych, technickych, jazykovych zru€nosti. Preto su mobility zamestnancov a to u€enie aj
Skolenie velmi podporované, propagované a samozrejme aj uznavané. Na stranke Skoly, v priestroch Skoly ale tiez na
pracovnych poradach a stretnutiach su Sirené vyzvy k uc€asti na mobilitach. Vybrani u€astnici podpisom prislusnych
zmldv sdhlasia s podmienkami a finanénym grantoim na mobilitu a vedenie sa zavézuje tato mobilitu aj uznat. Ugastnici
hodnotia svoju zamestnanecku mobilitu Ustne po prichode na metodickych zamestnaniach, prostrednictvom ¢lankov
na webovej stranke alebo v €asopise Z6na10 a prostrednictvom dotaznika v Mobility tool.

2.3

For the Purposes of Visibility

Please provide the web link where you will host the Erasmus Policy statement in the future.
Please reflect on how you plan to regularly promote the activities supported by the Programme.

Erasmus Policy Statement ako aj vSetky dokumenty, informacie a oznamy v ramci programu Erasmus+ budu
zverejnené na: https://www.vsbm.sk/erasmus.html

Aktivity a spésoby zviditelnenie programu:

- organizovanie informacnych seminarov pre vSetkych Studentov Skoly dennej aj externej formy, na ktorych su
vysvetlované zakladné principy, moznosti a ponuky programu Erasmus+

- webova stranka programu Erasmusplus na stranke Skoly so vSetkymi potrebnymi informaciami, dokumentami,
oznamami, ¢lankami a prezentaciami Studentov

- zakupenie propagacnych materialov s logom $koly a Erasmus+
- informacné tabule, nastenky, obrazy s tematikou Erasmus+ v interiéri aj exteriéri Skoly

- aktualizuacia motivaéno-instruktaZneho videa o postupe zapojenia sa do programu a fotografii z mobilit
vysielaného v priestoroch Skoly

- tvorba letakov, plagatov o programe Erasmus+
- propagécia programuErasmus na VSBM na vystavach vysokych §kol

- zverejfiovanie prezentacii, ¢lankov tvorenych Studentami o skusenostiach a mobilitach v ramci programu
Erasmus+

Please describe how you will ensure that the principles of this Charter will be well
communicated and applied by staff at all levels of the institution.

3 The text of the Council Recommendation on Automatic Mutual Recognition may be found at: https://eur-
lex.europa.eu/legal-content/EN/TXT/?0id=1568891859235&uri=CELEX:32018H1210(01)



https://www.vsbm.sk/erasmus.html
https://eur-lex.europa.eu/legal-content/EN/TXT/?qid=1568891859235&uri=CELEX:32018H1210(01)
https://eur-lex.europa.eu/legal-content/EN/TXT/?qid=1568891859235&uri=CELEX:32018H1210(01)

Po zahajeni nového programového obdobia a zverejnenim dokumentov na webovej stranke Skoly budu tieto
dokumenty, resp. webovy odkaz na ne rozposlané vsetkym zamestnancom. Principy budu pripominané pri vyzvach
na podavanie prihlasok na jednotlivé zametsnanecké mobility a komunikované novym zamestnancom.

Erasmus Charta bude tiez visiet' (vo formate podla pokynov NA) v priestoroch Skoly.




